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Mission Statement 
 

St. Michael’s Episcopal Day School provides a learning environment where students 
seek Scholastic, Artistic, Physical, and Spiritual Development through a Traditional 
and Integrated Curriculum.   
 
 
Through the Educational Process, St. Michael’s engages its students to  

• Discover and Nurture the gifts that each possesses;   
• Deepen their understanding of the complexities of the world; and  
• Realize their full potential.    

 
The School’s Ultimate Goal is to help its students develop 

• Self-Worth 
• Passion for Learning 
• Formation of Character 
• Individual Responsibility 
• Social Responsibility 
• Ethical Responsibility 
• Respect for Diversity 
• Spiritual Growth 

 
 
The School’s Ultimate Aim 
Students, faculty, parents and staff work together to create a safe and caring learning 
environment with a strong academic focus, which is mutually supportive of the growth of 
each individual and of the community as a whole. 
  

	  
Core	  Values	  
Compassion	  
Diligence	  
Integrity	  
Respect	  

Responsibility	  
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The Vision 
 
St. Michael’s School is dedicated to creating a learning environment where students are 
encouraged to discover and nurture the gifts that they possess; deepen their 
understanding of the complexities of the world; and realize their full potential. The school 
strives to create a learning environment where students, faculty and parents work together 
to form a caring community in which all members support and share in one another’s 
growth. 
 
After 50 years of educating Sacramento’s youth, St. Michael’s is committed to building on 
our past strengths and accomplishments, while also looking towards the future of our 
school. With this Strategic Plan, we reaffirm our commitment to the school’s mission and 
the core values of compassion, diligence, integrity, respect and responsibility. 
 
We recognize that a vision is a dream without sustainable goals. To translate our vision 
into reality, over the next six years we will focus on five areas of growth and development: 

 
I. Academic: Provide a Preschool through Grade 8 education that is dynamic and 

balanced by integrating innovation, service learning and critical thinking to foster 
culturally and technologically literate and responsible students prepared to excel in 
secondary education and thrive in an interconnected world. 

 
II. Advancement: To operate at maximum capacity while maintaining our high 

standard of quality education. 
 
III. Diversity: Provide an environment that helps students, through parental and adult 

leadership, develop a positive attitude of inclusivity so as to understand, appreciate 
and accept all types of individual differences.  

 
IV. Faculty and Staff: St. Michael’s will recruit and retain highly qualified faculty and 

staff and provide the resources necessary to foster the students’ intellectual, artistic, 
physical and ethical potential. 

 
V. Finance: Sound judgment and due diligence shall be used at all times, both in 

short-term and long-term financial planning. Defining and increasing the contributory 
role of each community member’s support of the school’s economy is critical. 
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The Essence of Our Strategic Plan 
 
Central to our mission, we will continue the school’s tradition of academic excellence and 
development of character and leadership skills.  To accomplish this, we must recruit, 
support and retain the best possible faculty and staff; make certain that the size and 
structure of the school support the comprehensive educational program; forge strong 
relationships with our constituencies; continue to be a strong, vibrant community; and 
ensure the school’s sustainability through effective financial planning. 
 
Mission and Core Values 
 

Academic 

• Foster Academic Excellence, Character Development and Leadership Skills 

 

Advancement 

• Build Strong Relationships 

 

Diversity 

• Respect Individual Differences 

 

Faculty and Staff 

• Recruit, Retain and Support 

 

Finance 

• Ensure Financial Stability 
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Academic 
 
Academic Vision 
The St. Michael’s Episcopal Day School community strives to provide a caring, respectful 
and inclusive environment in which students can develop intellectually, socially, spiritually 
and emotionally.  The curriculum integrates innovation, along with critical thinking and 
service learning to foster culturally and technologically literate and responsible students 
who will be well prepared to excel in their secondary education and thrive in an 
interconnected world.  Students are encouraged both individually and collectively to 
achieve their intellectual, artistic, physical and ethical potential while understanding that 
accomplishment must be balanced with community awareness and moral decency. 
 
Strategic Goal Objective 
Provide a Preschool through Grade 8 education that is dynamic and balanced by 
integrating innovation, service learning and critical thinking to foster culturally and 
technologically literate and responsible students prepared to excel in secondary education 
and thrive in an interconnected world. 
 
Implementation Steps 

• Reaffirm the mission of St. Michael’s School by offering an academic program that 
effectively challenges and supports students. 

• Promote and maintain a safe, inclusive and caring learning environment in which 
students are accountable for their individual and collective behavior. 

• Provide high-quality educational facilities and technology rich classrooms that 
prepare students for a digital society and emerging technologies, utilizing both the 
current physical plan as well as the iMAST facility towards that end. 

• Prepare students with the intellectual, interpersonal, and reflective skills needed to 
thrive in an increasingly complex and diverse global society. 

• Promote artistic, creative and physical growth. 
• Continue to expand service-learning opportunities for students locally and/or 

globally. 
• Provide extended day and summer learning opportunities for students. 
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Advancement 
 
Advancement Vision 
A continued focus on Advancement is necessary in order to further St. Michael’s mission 
and ensure its continued self-reliance, intellectual sustainability and competitiveness on a 
regional, national, and global basis.  It is imperative that the school communicate its brand 
and value to its families and the community; operate at or near capacity enrollment; 
achieve outstanding donor results; and foster alumni involvement and loyalty.  A strong 
and innovative Advancement Program should maintain a bond with all constituents, 
including parents, faculty, alumni, grandparents, and the community at large, and have a 
defined focus on internal and external marketing, recruitment and admissions, fund 
development, and alumni relations.   
 
Strategic Goal 
To operate at maximum capacity while maintaining our high standard of quality education. 
 
Implementation Steps 

1. Enrollment Management 
Understand and promote the school and its mission, recruiting new students and 
increasing enrollment. Promote all constituents working together to create and 
complete a process that thoroughly opens the school to prospective applicants. 
• Financial Aid 

o To clearly identify all available sources of tuition assistance funds, and to 
develop a protocol for implementation.  

o To define a clear procedure for financial aid distribution.  
o To ensure that tuition assistance and scholarship programs reflect both 

the school’s vision of diversity of enrollment and the core values and 
mission of the school 

• Develop an internal communication program for the faculty and staff that defines 
a consistent and integrated message representing the culture and values of the 
school. 

• Support admissions’ events and programs through visibility and attendance. 
• Examine and articulate Board/community connections for the purposes of 

enrollment, grant identification and relationship cultivation. 
• Create broader ambassadorial program, calling on both the internal and external 

St. Michael’s communities to support the message that best represents our 
school. 

• Showcase programs to enhance visibility 
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2. Marketing/PR 
Expand our mission-focused advocacy for the school, managing the school’s 
reputation and value proposition internally and externally. Focus on strategic 
management that involves value objective research, institutional planning, 
awareness of internal and external environment, and the ability to identify 
opportunities, alliances, partnerships and links that will benefit the students, school 
and the larger community. 
• Envision opportunities for community outreach and partnership. Increase 

community awareness of financial aid opportunities. 
• Develop and foster relationships with corporate and business sponsors through 

the school community. 
• Utilize all constituents as ambassadors of the school. 
• Maintain complete understanding of the school’s brand platform and 

communication plan. 
• Cultivate and maintain media relationships. 
• Understand and articulate our product: who we are, what we stand for, why it 

matters and where we are headed. 
 

3. Development 
Ensure implementation of the Advancement Calendar and increase all fundraising 
activities, including but not limited to: Annual Fund, endowment, capital campaigns, 
special projects, Benefit Auction, and other school related solicitations. 
• Actively require stakeholders to commit to and participate in all fundraising 

efforts. 
• Utilize community connections and relations to cultivate and solicit major gifts. 
 

4. Alumni Relations 
Develop ambassador relations with alumni to encourage their involvement and 
support of the school and fundraising through school alumni events and outreach. 
• Assure active management of an accurate alumni database. 
• Support school Alumni Association and all alumni events and pertinent outreach. 
• Actively recruit Alumni Association team leader as a volunteer position. 
• Build website and social media communication tools. 
• Foster online giving for alumni. 

 

Proposed Enrollment Goals 

Academic Year Student Enrollment 
2013-14 250 
2014-15 255 
2015-16 260 
2016-17 265 
2017-18 270 
2018-19 275 
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Diversity 
 
Diversity Vision 
An exchange of diverse ideas, points of view and varying cultures is essential to prepare 
our students for their role as citizens and leaders in a global society.  This emphasizes 
developing a mindset that encourages inclusivity and working cooperatively and 
collaboratively with people throughout the world – recognizing the need to be global in 
thought and focus.  It asks our students to understand what it means to be part of a world 
experience which respects differences in people and values the work of every human 
being.  It asks St. Michael’s parents, our Board of Trustees, and our Administration to 
make diversity an institutional priority to assure current and prospective families that St. 
Michael’s is sincere in this effort and recognizes the educational and social advantages 
that a diverse program, faculty and student body offers.   
 
Strategic Goal 
To provide an environment that helps students, through parental and adult leadership 
develop a positive attitude of inclusivity so as to understand, appreciate and accept all 
types of individual differences.  
 
Implementation Steps 

1. Emphasize the Value of Diversity 
Clarify and communicate the school’s commitment to the value of diversity.  
• Establish a scholarship program which addresses such realities as uneven 

distributions of wealth, and the challenges of physical, social, and educational 
limitations.  As part of the budgeting process, identify a specific percentage 
contribution from fundraising which will be annually allocated to support 
scholarships and financial aid to deserving families.   

• Articulate strategies for supporting learning differences through individual 
learning plans coupled with Khan Academy methodologies where appropriate.  

• Increase communications to parents and the community at large through regular 
communication channels explaining the different ways St. Michael’s is 
embracing its commitment to increasing diversity as well as explaining the 
philosophy underlying that commitment.  Expand programs that allow for 
students and community members to foster and incorporate social philanthropy 
and social entrepreneurship into the classroom and community events. 

 
2. Diversity in Faculty, Staff and Leadership 

Attract and support a Faculty, Staff, Administration and Board of Trustees who 
appreciate individual differences and are committed to making diversity an 
institutional priority at St. Michael’s.   
• Increase diversity within the above named bodies.  Establish a 

Diversity/Financial Aid standing committee, consistent with our strategic plan, 
which will manage and coordinate the school’s Scholarship and Financial Aid 
Programs.   
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• Establish a safety net through teachers, staff and administrators to monitor and 
help integrate scholarship recipients into the St. Michael’s community.     

• Through marketing strategies and public relations, identify and establish 
relationships with scholarship feeder schools, such as Starr King and Greer 
School; athletic leagues and community-based organizations.  Develop 
marketing strategies, which embrace a commitment to diversity and increasing 
financial aid.  Recognize that financial aid is a marketing tool which allows St. 
Michael’s to shape its student body.  Establish a program for hosting workshops 
and open houses on affordability options for interested St. Michael’s families.   

 
3. Diversity in Students 

Attract and sustain a broad pool of student applicants.  
• Establish a selection process which will identify and choose scholarship 

recipients.  Address and assess how financial aid is publicized and made 
available in the admissions process.  Recognize that in many ways increasing 
diversity is tied to affordability.  Coordinate the availability and administration of 
financial aid with the Finance Committee.    

• Strongly affirm a continued commitment to a challenging academic curriculum 
while clarifying the support available to meet individual learning differences.   

• Incorporate messages about how the school embraces diversity in written and 
oral communication, especially in the admissions process.  Establish an effective 
interview/selection process, which will consider the totality of each applicant’s 
background in connection with the likelihood of success at St. Michael’s.   
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Faculty/Staff 
 
Faculty/Staff Vision 
St. Michael's will recruit and retain highly qualified faculty and staff who will embrace the 
innovative, collaborative and ethical culture of the school. The faculty and staff will respect 
and promote the school's mission to foster the students' intellectual, artistic,  
physical, and ethical potential.  The students' education, development and well-being will 
be the highest priority of faculty and staff, and the school will provide faculty and staff the 
resources and flexibility to pursue this priority. 
 
Strategic Goal 
St. Michael’s will recruit and retain highly qualified faculty and staff and provide the 
resources necessary to foster the students’ intellectual, artistic, physical and ethical 
potential. 
 
Implementation Steps 

1. Recruitment 
St. Michael’s will recruit highly qualified faculty and staff through increased 
recruitment, formalized interviews and competitive compensation. 
• Broaden our recruitment process. 
• Maintain a formal interview process to include faculty involvement, with 

administrative discretion. 
• Provide compensation competitive to our market. 
• Continue the tradition of recruiting highly qualified teachers. 

 
2. Retention 

St. Michael’s will work to retain high-quality staff and faculty. 
• Explore retention incentives beyond base salary compensation. 
• Improve communication and collaboration among faculty, staff and 

administration. 
• Explore whether faculty tuition discounts are competitive to our market. 
• Optimize staff and faculty professional growth. 
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Finance 
 
Finance Vision 
St. Michael’s will manage the community resources with a view towards its productivity, 
thereby establishing and maintaining economic viability.  The school’s economic strength 
is commensurate with the personal commitment and responsibility of its beneficiaries.  The 
school’s economic status, growth, and sustainability shall be fostered through its 
operations, assets, leadership, staff, parents, supporters, and students.  A transparent 
understanding is vital to all stakeholders regarding the basic definitions and plans for each 
element that makes up the school’s economy.  Therefore, it is imperative for the school to 
implement innovative ways to grow revenue and create a reserve, which is impervious to 
periodic reductions in income. 
 
Strategic Goal 
Sound judgment and due diligence shall be used at all times, both in short-term and long-
term financial planning. Defining and increasing the contributory role of each community 
member’s support of the school’s economy is critical. 
 
Implementation Steps 

1. Revenue 
Improve revenues. 
• With the iMAST facility operational, consider a Middle School operation with two 

classes per grade. This concept may increase tuition revenues without large 
capital cost. 

• Prepare a plan to refinance or restructure the iMAST improvement debt. 
• Develop a recruitment program to attract more students (i.e., integrate e-

Learning into curriculum). 
• Develop a rental program for School Facilities such as iMAST and Gym.  
• Continue to acquire adjacent properties to rent with positive cash flow. 
• Enhance rental income and possibly use rental houses as recruitment for 

faculty. 
• Recruit members on the Board of Trustees Finance Committee with diverse 

backgrounds and experience.  
 

2. Philanthropic Strategy 
Develop a comprehensive philanthropy strategy. 
• Convert alumni to donors. 
• Pursue grants from both private and public sector. 
• Cultivate a community of gifting. 
• Develop a strategy of gifting for parents and families of students and graduates. 
• Consider a “one ask” program of donors during a “season of giving” rather than 

multiple donation requests during the year. 
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3. Capital Campaign 
Create a continual capital contribution campaign. 
• Offer naming rights for various existing facilities. 
• Create a legacy capital improvement campaign that allows planned gifting. 
• Develop a Family Gifting program (whole Families contribute on a generational 

basis). 
 

4. Balance Cost and Quality 
Balance operations cost reductions with community quality. 
• Study the approximate 20% of non-personnel operating costs for reductions. 
• Maintain competitive compensation packages to recruit high-quality personnel. 
• Explore the use of in-kind contributions to reduce the non-personnel costs. 
• Create a mechanism to reserve operating funds to protect against revenue 

declines. 
• Prepare financial reports that are meaningful to a broad audience inside and 

outside the school community beyond the auditor form reports. 
 

5. Management 
Explore feasibility of hiring a full-time CFO/Fiscal Manager. 
• Assess the feasibility of hiring a CFO/Fiscal Manager as a full-time position 

whose sole responsibility is to implement the Finance vision of the school, and to 
engage, encourage, and inspire management, leadership, staff, parents, 
families, community at-large, business community at-large, school community, 
and students. The CFO/Fiscal Manager would work closely with the Head of 
School to ensure that all efforts are made to meet the school’s finance metrics. 
This person would provide monthly status and progress reports to the school’s 
Finance Committee and Board of Trustees and report directly to the Head of 
School.  

 


